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Introduction and description
Background - Political and social context 

In 2015 more than a million migrants and refugees from Syria, 
Afghanistan, Iraq and other countries crossed into Europe. 

This caused a crisis, as countries struggled to cope with the 
influx, and created a division within the EU over how 

best to deal with integration.

While Europe’s leaders were debating, arguing and 
looking for solutions, without being able to find 
a common understanding, the situation drove 
volunteers all over Europe into action.

Volunteers and LEADER-areas from rural Europe 
came together in the European Rural Parliament 
in Austria, November 2015, and stated:

“The arrival of desperate people from areas of 
conflict and disaster, seeking refuge and new 

lives in Europe, is provoking thought and action 
within our networks. 

While urging governments and other agencies to work 
urgently to solve the underlying causes of the crisis, we call for a 

warm-hearted response, based on solidarity between people. 

We believe, that for many rural areas, and particularly those with declining population, this offers 
an opportunity to integrate refugees and other newcomers. The process of integration must 
include the necessary job creation, investment in housing, services and infrastructure. Successful 
integration efforts should be celebrated.”

Through the international LEADER-Network, similar project-ideas between partners from Austria, Finland, 
Germany and Sweden could be brought together. 

Sweden had established a partnership with the regional project Integration Halland who brought in expertise-
knowledge on the topic of integrating refugees to the labour market.
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LEADER & CLLD 
LEADER is an innovative 
approach within EU rural 
development policy.  

LEADER stands for ”Links between actions of 
rural development”.  As its name suggests, it 
is a method of mobilizing and delivering rural 
development in local rural communities rather 
than a fixed set of measures to be implemented. 

The transnational cooperation project “Immigrant Integration 
in Rural Areas” is a perfect example of how the principles of the LEADER 
approach are practically executed. CLLD stands for Community Led Local development which uses the same 
method but from different funds.

Rural development policy is an increasingly important component of the common agricultural policy (CAP). 
It promotes sustainable development in Europe’s rural areas addressing economic, social, and environmental 
concerns. Over half of the EU’s population lives in rural areas, which cover 90% of the EU’s territory. 

 Bottom-up elaboration and implementation of strategies 

In the IIRA project, people living in the partner regions brought up the idea to create international networks 
to overcome the challenges in the field of integration

 Local public-private partnerships

In the project, LAGs (Local Action Groups) were the coordinators of the networks, and there were public and 
civic organizations as well as private persons and volunteer networks represented.

 Integrated and multisectorial actions

IIRA focused on social challenges as well had an eye on the labor market, education, public transport, etc. All 
sectors were targetedby the project.

 Innovation

The news and media fostered a “European solution” for the immigrant crisis”, but it was not possible. With the 
IIRA project, we showed that regions are able to execute such solutions, and we found other ways for how 
challenges are overcome through other than well-known paths.

 Networking and Cooperation

These two LEADER principles were the heart of the project that included 16 LAGs from four different countries 
facing one very real topic that is somewhat unique and exemplary. 

 Local Development Strategies

Although it was not a big issue during the writing of the Local Development Strategies, the project partners 
responded very quickly to an upcoming topic and supplemented their strategy.
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Overall project description

Immigrant Integration in Rural Areas was a transnational cooperation project between 16 partners in Austria, 
Germany, Finland, and Sweden. The common aim was to stimulate networking and the exchange of good 
practices related to immigrant integration. 

The project aims were to:

 Exchange best practices related to immigrant integration

 Identify ways to generate added value for the rural territories based on immigration

 Establish a transnational network of local integration actors between partner regions and offer these 
actors an opportunity to learn from each other

 Add local residents’ and authorities’ knowledge on immigration and the benefits of immigration and 
integration.

 Discuss the existing integration projects and the planning and implementation of new local projects

Overall objectives were to promote gender equality in all activities and to promote immigrants and refugees 
as actors and drivers of community-led local development (CLLD).

To achieve the aims, the following activities were accomplished:

 Holding four transnational conferences

 Creating platforms to share good practices and knowledge (web page, social media tools)

 Creating local networks of integration actors

 Testing and developing good practices

 Planning and implementing new projects

The target group was experts working with integration of newly arrived refugees in our geographical areas. 
Therefore, the collaboration was arranged between public, civic, and private-sector actors working with 
integration. Beneficiaries were newly arrived refugees and other immigrants as well as local communities.

Participating LEADER-Regions and Organizations from Germany • Finland • Austria and Sweden

AISAPARI  ·  POHJOIS-SATAKUNTA
JOUTSENTEN REITTI  ·  POHJOISIN LAPPI

PIRKAN HELMI  ·  RIESKA  ·  RAVAKKA

 LAG RM regio³ Pillerseetal-Leukental-Leogang
 LAG KUUSK Kufstein und Umgebung,  
Untere Schranne, Kaiserwinkel

 LAG Zukunft Linz-Land
 LAG RM Bezirk Imst
 LAG RM Kitzbüheler Alpen
 Gemeinde Fließ
 LAG RM Wipptal
 Leader Aisapari

 Leader Joutsenten reitti
 Leader Pohjois-Satakunta
 Leader Ravakka
 Leader Pirkan Helmi
 Rieska-Leader
 Leader Pohjoisin Lappi
 Leader Hochsauerland
 Lokalt Ledd Utveckling Halland
 Integration Halland
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Finances

The costs of the project 
included the organization 
costs of conferences and 
local workshops, travel costs, 
and administrative costs. 

The overall costs were  
597.598 €. 

The funding sources consisted of 
National Rural Development Funds, the 
EU Social Fund, and investments of local 
communities.

Transnational cooperation Local activities

COSTS Salaries Travel Other Salaries Other TOTAL

Austria 40.000 € 42.000 € 135.000 € 217.000 €

Finland 35.000 € 72.660 € 17.990 € 86.076 € 48.986 € 260.712 €

Germany 9.230 € 12.609 € 21.838 €

Sweden 17.500 € 52.000 € 15.400 € 12.900 € 98.000 €

TOTAL 597.598 €

FINANCE EU Rural Funds EU Social Funds National funding Municipalities 
Regional Funding TOTAL

Austria 173.600 € 43.400 € 217.000 €

Finland 109.499 € 106.071 € 45.142 € 260.712 €

Germany 11.355 € 2.839 € 7.643 € 21.837 €

Sweden 32.524 € 33.000 € 11.058 € 21.466 € 98.048 €

TOTAL 597.598 €



Results

The project aims were to:
 Exchange best practices related to immigrant integration

 Identify ways to generate added value for the rural territories based on immigration

 Establish a transnational network of local integration actors between partner regions and 
offer these actors an opportunity to learn from each other

 Add local residents’ and authorities’ knowledge on immigration and the benefits of 
immigration and integration.

 Discuss the existing integration projects and the planning and implementation of new local 
projects

Conferences
The most important method we used to achieve the mentioned results, was to organize four transnational 
conferences. At each of the conference, a vast variety of partners were present from all sectors. The 
conferences were held twice a year, one in the fall and one in spring and all had slightly different themes:

 The first conference in Austria aimed at getting an overview of the different integration models and 
the (political) frameworks in the partner countries. Focus was also on getting to know each other, 
gaining an overall knowledge of different activities/functions, and starting to network. 

 The second conference in Sweden focused on providing fact-based knowledge about immigration/
integration in our countries as well as from a global perspective. In Sweden, topics for continued work 
were also raised. 

 The third conference in Germany focused on deepening the knowledge of some of the subjects raised 
in Sweden as well as matching participants based on their knowledge and interests. 

 The fourth and final conference in Finland focused on practical methods of integration.

A

Participants of the Conference in Varberg in September 20176



March 29-30 · 2017 Austria, St. Johann in Tirol
 95 participants   

The conference started with an overview of the different integration models 
and the (political) frameworks in the partner countries. This knowledge 
was pooled and discussed in smaller groups by using the world-cafe 
model. 

In the afternoon all project partners presented their local 
actions and thus showed the wide diversity of the common 
transnational project. The social event after the conference 
and the team-building session was an outdoor activity. All 
participants had lot of fun trying their hand at the biathlon.

The next day brought us by train to the city of Wörgl. This 
city with around 13 000 inhabitants is a melting pot for 
different cultures. In collaboration with the association 
“komm!unity”, the participants took a walk through the city 
and learned a lot about ongoing integration activities. Five 
flagship actions were presented. 

The conference was closed by a feedback round and a discussion 
of the next transnational conference in Sweden. 

September 19-20 · 2017 Sweden, Varberg
 110 participants  

The conference in Varberg focused on increasing the participants’ factual knowledge of immigration and 
integration and on finding themes and actions that the participants could continue to work with throughout 
the remainder of the project.

Gapminder kicked off the conference by giving on overall perspective of how the world is evolving and how 
to look upon integration from a global context. 

A speaker from “Rural Sweden” followed and focused on how civil society can become even more involved 
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in the integration process. The leaders 
that are in charge of the project 

activity Spurt (Coherence and 
personal development at the right 

time) from Integration Halland 
closed the morning program 
by informing participants of 
their approach towards gender 
equality, discrimination, and 
accessibility. 

In the afternoon, four different 
excursion groups were organized, 

each of which focused on showing 
examples of how the public sector, 

civil society, and the business sector 
help in the integration process in the 

county of Halland. 

The second day of the conference focused on 
possibilities for dialog and discussion by using the “open 

space” method. Twenty-four different subject topics came up, and an activity plan was developed that the 
participants aimed to continue working with. The topics were included as themes in the following conference.

March 15-16 · 2018 Germany, Brilon
 100 participants  

The third network meeting in Brilon focused on deepening the discussions and ideas of the two previous 
meetings in Austria and Sweden, concentrating on the following key topics:

 Integration into the labor market

 Volunteers

 Values

The conference started with a panel discussion named “Living 
in-between”, which was accompanied by several film 
presentations. It was focused on the challenges and 
opportunities and the differences and similarities 
of people that are starting a “new life in 
Germany”. 

Participating in the panel discussion was 
Aeham Ahmad, the well-known pianist from 
Yarmouk, Syria, who became famous not only 
by his music but also through a novel he wrote 
about his escape from Syria and his arrival in 
Germany, and Shirko Moustafa, a refugee himself 
from Syria who is providing counseling to refugees 
both with and without traumatic experiences.

On the second day, four excursion groups visited local 



activities and initiatives.

The workshop system we used in Brilon matched participants based on their knowledge, background, and 
interest into small groups. This led to an interesting, intense, and fruitful exchange of ideas and expertise.

One highlight of the conference was the very emotional and beautiful concert by Aeham Ahmad at the Citizen 
House in Brilon.

September 18-19 ·  2018 Finland, Lappajärvi
 75 participants  

The final conference in Finland focused on practical methods of 
integration

In the Lappajärvi conference, we wanted to give the  
participants the experience of facing the new and 
unknown together with others. 

The workshops and excursions gave an idea 
of immigration and integration in rural 
Finland. This was a bit different than in 
earlier conferences, and the welcoming was 
organized similar to arriving at a refugee 
center as an asylum seeker. This led to a 
discussion about emotions raised by the 
situations that refugees and people helping 
them face. 

The workshops were planned by keeping in 
mind the ”learning by doing method” and the idea 
of working and experiencing together. The participants 
had a chance to experience Finnish integration methods 
and to get ideas for their own work.

The group excursion introduced education, integration guidance, and a refugee center. A visit to a vocational 
institute for farming and gardening showed their years of experience with foreign students, who after their 
studies work on local farms and with local companies. They might also have their own businesses, like the 

couple we met on the way. This model could also easily be used in refugee integration.

Some of the participants met the immigration coordinator of Kauhava town, found out how 
local adult education centers participate in integration work, and saw how a Finnish 

refugee center works.

 After this conference, the networking and cooperation was the participants’ own 
responsibility. There was plenty of time to meet and discuss with others, exchange 

ideas with possible cooperation partners, exchange contact information, and 
arrange the next meeting. 

At the end, we painted together the future we want to see.
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Local integration practices

In the following section, we want to highlight a selection of good integration practices from Austria, Finland, 
Germany, and Sweden that were collected through the international cooperation project Immigrant 
Integration in Rural Areas.

Following the phrase “you do not have to reinvent the wheel all over again”, we want to give initiatives, 
associations, local actors, and other interested people an overview about ideas and projects in other European 
countries.

Primarily we want to highlight what is being done and what is being achieved by so many actors day after day 
for people who had leave their home country and were forced to find a new home in a foreign place.

This collection will be a source of inspiration and ideas and will show the great variety of projects that already 
exist – projects that make our countries become more colorful, more open, and much more livable and lovable!

Maybe these projects will even become an incentive for people to start and realize similar projects.

B

During the project, we collected good integration practices before each conference.

 These were distributed on the project-webpage, in the project facebookpages and in 
paperbrochures. As the project proceeded, the number of good practices grew and developed.

Participants of the Conference in Brilon in March 2018
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Good practices · Austria

Asylum seekers work for the naturepark 
Organization: Municipality Fliess
Project leader / Contact:  Hans-Peter Bock  ·  www.fliess.tirol.gv.at

Purpose
The main objective of the project is to instruct interested asylum seekers 
in various areas of responsibility in the community and to establish 
contact with regionally based small and medium-sized companies active 
in the field of community work.

Frames
The project aims to create initial job opportunities for asylum seekers and 
to identify existing skills for further employment.

Short presentation
The municipality defines for each project year tasks that are suitable for the cooperation of asylum seekers in the context of 
charitable activities. The asylum seekers are looked after by a municipal integration coordinator who is employed on average 
10 hours a week for this job. The coordinator acts as an interface between the community and the contracted local companies, 
helping the asylum seekers to learn and apply key craft skills to accomplish their tasks.

The real working context also makes it easier for regional companies to better assess the motivation and qualifications of the 
asylum seekers and to place refugees in a regular employment relationship as needed to obtain their right to asylum. The 
coordinator also acts as the point of contact and confidant in this context.



Hand in hand
Organization:  LAG RM Kitzbüheler Alpen 
Project leader / Contact:  Barbara Loferer-Lainer MSc 
 www.rm-tirol.at/regionen/kitzbueheler-alpen

Purpose
For 2-3 hours per week, employees of companies should have the 
opportunity to introduce immigrants to their field of work.

Project period / budget 
1 October 2016 – 31 December 2019 / € 5.280 (remuneration/mentor/
total duration) × 4 companies = € 21.120 (total duration)

The costs for the public relations work was estimated on an editorial 
basis at €560/year = total € 1.680. For the project coordination (2×/year 
coordination with the other project partners), € 5.200 was estimated.

Frames
Employees of companies should be given the opportunity to introduce immigrants to their field of work for 2-3 hours per week. 
This is a service that is exempted by the company for the awareness-raising activity, but which should be paid for separately by 
the project. The training measures for the employees as well as the time that is provided for the immigrants form the contents 
of the project. An award for the employee and professional public relations finalizes the project.

Short presentation 
Employees of companies act as mentors for immigrants by presenting their knowledge. The immigrants see but do not perform 
the presented work themselves.

The content of the project is therefore to be understood as an educational initiative. The mentors also take a closer look at the 
stories, cultures and background knowledge of the companies.

The project Hand in Hand has been implemented in close co-operation with the NGO komm!unity (Wörgl) and the chamber 
of commerce of the Kufstein region.

In order to implement the project, the following research work was carried out:
Clarification of the hourly rate, which a staff member (mentor of a company) can receive outside the service in the training 
company to meet the legal requirements. This is based on the collective agreements. Two employees (if possible one woman 
and one man) are envisaged per company to convey the different points of view. Each week, 5 hours are provided for work 
as a mentor outside the contractual service with which he or she is employed by the company. For the work as a mentor, the 
employee should be compensated with an amount of  €11 per hour. This results in €55/month for each mentor.

Video impressions:   youtu.be/-HUlLGQiu84   ·   www.youtube.com/watch?v=ePdb8vOdzGU 

Kufstein - Hotline for approval questions
Organization:  LAG RM KUUSK
Project leader / Contact:  Melanie Steinbacher 
 www.rm-kuusk.at

Purpose
This activity aims at the (initial) integration of immigrants and refugees 
into the regional labor market, which is an essential key factor 
for inclusion in society. Successful labor market integration gives 
immigrants and refugees the opportunity to support themselves and 
strengthens the capacity of companies, who profit from new employees 
who bring qualifications that were obtained abroad. The project helps in 
the formal recognition of such qualifications through various activities. 
Experiences are exchanged within the regional and transnational 
network and should provide the basis for national political discussions 
and, in the longer term, enable the best possible approach on the topic.



 

Project period / budget 
1. January 2017 – 30. June 2019

The pilot project offers specific support for companies to deal with the recognition of qualifications of their migrant workforce. 
Two workshops and nine counselling days were organized to increase the knowledge for the recognition of formal and informal 
qualifications that were obtained abroad. The project further created a network of regional stakeholders who participated in 
the transnational exchange.

Frames
 Nine counselling days with approximately 40 consultations
 Two workshops and regional network meetings
 Participation in four transnational conferences
 Final follow-up meeting of all participants from Austria

Short presentation 
Immigrants and refugees face barriers in the labor market because their educational level and qualification is not fully 
recognized in Austria. This de-qualification causes disadvantages for the immigrants, who get paid less, and for the 
companies who need skilled employees and often have to prove these qualifications. Due to the counselling days and 
workshops, employers, companies, and HR departments were able to learn from the know-how of "Zentrum für MigrantInnen 
in Tirol (ZeMiT)" regarding questions concerning the recognition of qualifications acquired abroad and relating to the 
employment of foreigners in Austria.

Integration roundtable
Organization: LAG RM Imst
Contact:  www.regio-imst.at

Purpose
In addition to concrete solutions to the challenge of integration, the 
project should also allow institutions to work better together, exchange 
ideas, and avoid and reduce inefficiencies.

Project period / Budget 
1. January 2017 - 31. December 2019 / 18.000 € 

Frames
Installation of a roundtable/workgroup and public relations activities.

Short presentation
For a period of 3 years, a roundtable or a working group with all system partners is held twice a year. Depending on the 
requirements, the number of meetings can also vary. This working group is professionally moderated by an external moderator. 
To control the whole project and to set meaningful goals for each meeting of the working group, a steering committee was 
founded. This committee consists of representatives of the Regionalmanagement Bezirk Imst, the integration office of Imst, the 
regional volunteer center, and the project “Miteinand in Imst”. Based on this method, promising ideas can be further developed, 
and in cooperation with the local partners new projects can be initiated.

In order to raise awareness for the project and to present its results and ideas, one main goal is to engage in professional public 
relations. This includes the publishing of a series of articles presenting best practices of integration as well as articles based 
on the project itself. However, the aim of this work is not only to present the project, but also to convey an objective image of 
asylum seekers and migrants.

Follow-up projects
 Folder ”map for committed persons”
 Homepage for networking and cooperation in the field of “Integration and the common good”  

www.imst.gemeinwohlregion.tirol
 Start for the common good region district Imst
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2-step education
Organization:   LAG RM regio3 Pillerseetal-Leukental-Leogang
Project leader / Contact:   Stefan Niedermoser  ·  www.regio3.at

Purpose
On the one hand, LAG regio³ is the central hub for all other Austrian 
partners, and on the other hand the focus was on integration into the 
regional labor market.

Project
The regional pilot action was an extra education for young newcomers. 
The extra education mainly focused on language skills, but also on social 
skills directly needed in the workplace. Because Austria has a two-level 
system for vocational education, the immigrants got an extra education 
in order to enter the first step of the Austrian system, the so-called 
“Lehre”. The Lehre is a combination of on-the-job training and education 
in technical schools for the selected profession. In the local action of the 
LAG regio³, 15 selected immigrants received an extra education to follow 
the content in the first class of the technical school. The persons were 
between 16 and 19 years old, and many of them are now able to follow 
the regular vocational education for their job. 

Frames
Fifteen volunteers in the integration process in extra education

Short presentation
In cooperation with the labor market service (AMS), the economic chamber (WK), the volunteer center, the social services in the 
region, and companies in the region, 15 young newcomers were able to find a regular place in the vocational education. The 
jobs they selected were mainly in the field of tourism, but some of them decided to enter a technical job or a job in an office. 

Integrative hiking trips
Organization:  LAG Linz-Land
Project leader / Contact::  Isolde Fürst  ·  www.linz-land.at

Purpose
Accompanied integrative hiking trips should help different groups of 
people who are involved in integration (immigrants, volunteers, asylum 
seekers, etc.) to talk about different topics that bother them. 

Project period / budget 
Sept. 2018  - Dec. 2019 / € 21.000

The content of the pilot project includes different integrative hiking trips 
in the region accompanied by a professional coach/psychologist. 

Frames
 At least 7 integrative hiking trips in different communities 
 At least 40 participants on different topic hikes

Short presentation
The result of some network meetings with different stakeholders in our LAG was to test this idea of accompanied integrative 
hiking trips. Asylum seekers, immigrants, volunteers, etc., are dealing with many different problems, but there are limited 
possibilities to talk about them or they are afraid of talking about what they are dealing with. 

Hiking is a sport for everyone out in nature; you get to know the region, it is healthy, you get your head free, it puts your 
thoughts in motion, and it’s a free atmosphere for talking about the things you are dealing with and to find new friends. A 
professional coach and/or psychologist will accompany the small hiking groups, and each of the trips will have a special topic 
they are talking about. 



Target groups for the hiking trips are asylum seekers and immigrants, and there should also be different trips for men, women, 
and teenagers with specific topics. Special hiking trips for volunteers and mixed trips are also planned. The trips have different 
durations: from short walks to half a day, a whole day, or 2 or 3 days with overnight stays. Necessary equipment for longer trips 
will also be arranged for the participants who have no possibility to get these basic things. 

Each trip has an individual design for the target group in question. The coach will also prepare short games, exercises in nature, 
talking circles, stories, role plays, mental training, etc., for each group. It is also possible that one group with relatively constant 
participants will decide to make more than one hiking tour. The advantage is that trust between them could grow and make it 
easier for them to open up their minds. 

EKiZ Wipptal
Organization:  LAG Wipptal
Project leader / Contact:  Angelika Koidl, Mika Vrancic 
 www.ekiz-wipptal.at/integration

Purpose
Diversity and creativity are two important working principles in the EKiZ 
Wipptal. Immigrants have long shaped the Wipptal region as well as the 
institution itself. The EKiZ Wipptal is committed to integrative activities 
for women and children in the Wipptal region. Our projects are aimed at 
asylum seekers, people with asylum status, and those who have already 
been living in the region for a long time. The goal is to reduce fear of contact 
and to build bridges together. In-depth networking with supporters 
and volunteers is promoted with our "Working Group Integration". This 
enables a helpful and imaginative exchange. Some activities have already 
been set - here are the big highlights:

Pilot Actions:
1. Workshop sessions

We had two days of workshops on the topic "I see what you may not see - and that's colorful ... because we're all human". This 
was about working with the children on the topic of diversity

2. Street Food Festival

On 22.07.2018, our first Street Food Festival took place in Mühlbachl. In total there were 15 stands representing eight nations 
(Lebanon, Syria, Chechnya, the Netherlands, Chile, Spain, Italy, and Austria). Also, regional associations such as the Genussspechte, 
the young farmers Steinach, and the youth platform Next supported our event. Furthermore, the band "Acoustic Chocolate" 
and musician George Naser (a Syrian musician) and Manfred Mingler (music professor at the music school in Innsbruck) took 
care of the musical accompaniment of the event. Over 1000 people accepted our invitation. All stands were sold out. Exciting 
discussions were held and new contacts were made.

3. Fairy tales from all over the world:

On 21.12.2018, our fairy tale afternoon took place under the title "Fairytales from all over the world". The goal was to playfully 
recite foreign fairytales to the children. At the same time, work was done diligently on two stations.

4. Other parallel activities: 

playing-learning language, "over the edge of the plate", Intercultural women's café in Wipptal, MARJAM - help for refugee 
women in the Wipptal, German language (encounter forum Matrei, adult school…) 

  This has given me so    
                            much energy and a 

                                                    much larger network  15



Open Employers Network
Organization:  Leader Joutsenten Reitti
Contact:  www.joutsentenreitti.fi

Purpose
The Open Employers Network is a project collecting employers who struggle finding skilled workforce, and those who have 
succeeded finding workforce, together sharing experiences and discuss solutions how to ease finding workforce. 

Presentation
The network includes 32 employers with different levels of participation. The project acts as an open peer-to-peer network, and 
participation at different levels means that every employer is committed and active according to his or her own possibilities. 
The direct benefit of the project has been networking and the new perspectives it brings to participants. 

The project has organized workshops and trainings open to everyone according to the needs of network employers. The aim 
of the workshops and trainings has been to get tools for brightening up employer image, to secure the well-being of the staff, 
and to give keys to a well-functioning recruiting process. The training has supported employers' ability to develop both internal 
and external employer image, thus increasing the employer's attractiveness to jobseekers.

Co-operation, training and meetings during the project have provided basis for development of a positive employer image in 
the future. According to the participating employers, networking has been seen as a value in itself.

Frames
Leader – funding for the project until June 2019. Meetings every month + trainings and workshops few times / year. Over all 
funding for two years project € 83.000.

Good practices · Finland

Feel at Home in South Ostrobothnia 
Organization:  South Ostrobothnia Youth Association
Project leader / Contact:  Tuomas Männistö, Manar Ameli 

Purpose
To provide opportunities for intercultural social networking and to support language learning in informal daily environments.

Short presentation 
The goals of the project are to provide possibilities to meet people from different cultural backgrounds, and also for  intercultural 
social networking. The project supports language learning and builds cooperation between natives and new immigrants. 

Project period / budget 
2017-2019

Frames
Group activities, events, creating and testing new methods
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A Friend for an Immigrant Mum
Organization:  MLL Satakunta
Contact:  www.satakunnanpiiri.mll.fi/toiminta/ystavaksi-maahanmuuttajaaidille/friend-for-an-immigrant-mum

Purpose
To promote integration of immigrant mothers, to strengthen their Finnish language skills, and to create social networks.

Short presentation 
The project focuses on organizing the introduction, finding suitable “friend pairs”, and organizing common meetings for 
participants. The friend pairs agree themselves what they will do during their meeting (having coffee, shopping, meeting at a 
playground with kids…) and they can also meet with their families – everything friends usually do!

To find immigrant mothers in their homes, MLL works with municipal social centers, integration centers, and refugee centers. It 
is important to give information also to men, who then tell about this service to their wives. 

Project period / budget 
Ongoing volunteer work

Frames
After a 4–5-hour introduction, the “friend pairs” agree together regarding when, where, and how often they will meet.

Resident Navigator
Organization:  Ukipolis Oy/municipalities of the Vakka-Suomi area
Contact:  www.ukipolis.fi/asukasluotsaus 

Purpose
Help new residents settle in the Vakka-Suomi area and find their place in the community through cooperation with municipalities 
and businesses, activation, and involvement of local residents. The goal is to promote a sharing economy, to promote good 
demographic relationships, and to maintain social harmony.

Short presentation 
The Resident Navigator (Asukasluotsaus) project is a response to the current issue in the Vakka-Suomi area and the need to 
integrate as efficiently as possible the large number of newcomers who have moved to the area within a short time frame. It 
is also intended to find lasting solutions to the availability and permanence of labor in the area. In addition, the project seeks 
more effective sharing of regional information, services, goods, and know-how along with greater and more active community 
and participation of residents, associations, and organizations.

Project period / budget 
From 1st of January 2018 until the 30th of November 2020, two part time employees and the premises (ca. € 220.000)

Frames
The first year focuses on data collection and personal service, guidance, and counseling. Data collection utilizes the experience 
of previous projects and other existing information. In the second year, more and more forms of service design, educational 
elements aimed at activating the permanent population of the region, testing of the digital platform, etc., will be performed. 
The purpose of the third year is to establish an operational model for the region and to ensure its functionality in the various 
municipalities in the area of operation.
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Escape room
Organization:  Raudaskylä Institute / Majakka project
Contact:  www.rko.fi/?l=2

Purpose
To improve understanding between locals and newcomers.

Short presentation
“You arrive to a new country. 
You know no one. 
You don’t understand the language. 
Accomplish a good and happy life. 
You have one hour.”

The game makes  players to set themselves into the shoes of a newcomers. 
This experience is familiar for exchange students and workers and for 
refugees. The game includes clues and elements for codes, which open 
locks of the escape room. The game is played in groups of 3-6 people. 

Frames
The game is developed by Majakka-project in Raudaskylä educational 
institute. It can be reserved from the institute to schools, events etc. 

Project period
on going 

Photo: Päivi Kääntä-Piispanen

Peer support between immigrants and natives in school
Organization:  MLL (Mannerheim League for Child Welfare), Satakunta district
Contact:  www.satakunnanpiiri.mll.fi

Purpose
To provide peer support for immigrants to help them make friends and get to know local customs. 

Short presentation 
In peer support between immigrants and natives at school, we educate volunteer students (ages 11 to 16) in how to be a peer 
support student to immigrants.  

Frames
Educate peer support students in how they can help immigrants and educate teachers about peer support between natives 
and immigrants

Project period / budget 
Year 2018, one part-time employee
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To the roots – Local attractions
Organization:  South Ostrobothian Youth Association /  
 Kauhava library / Adult Education Center of Järvilakeus
Contact:  www.epns.fi/kotiseutu-kotoisaksi  and Kauhava library: kirjasto@kauhava.fi

Purpose
The purpose of the group is to bring local stories, places, and history 
nearer to present-day residents of Kauhava who were not necessarily 
born in Kauhava, but elsewhere in Finland, Europe, or other parts of the 
world. 

Project Description 
An invitation is presented in social media, local newspapers, and in 
the library. The organizers also telephone people they think might 
be interested. The meetings start at the library, where first there is an 
introduction to the theme and some coffee. 

The participants move together to a local attraction, where local guides 
tell about a local history event, heritage, or place. There have been themes 
like traditional music, costumes, and dances. Participants are both Finns 
and other nationalities, and the group has had some good conversations 
about common themes in history or habits. 

Project period / budget 
Since May 2018 as an activity of the “Feel At Home in South Ostrobothnia”  project, with the Kauhava town library and a “Local 
Guide” project. 

Frames
Once a month for an open gathering at the library and at some local attraction: museums, fairs, etc.

Nature and Culture Tours
Organization:  Individual volunteers
Contact:  www.facebook.com/luontomatti

Purpose
Familiarize newcomers with Finnish nature and culture through different 
kinds of forest or fishing excursions.

Short presentation 
The organizer has a strong relationship with nature and a lot of information 
about forests. He wants to share his own experiences and knowledge of 
nature with newcomers. The aim is to give good natural experiences and 
information about Finnish nature. On the excursion you will naturally talk 
about other things and also become more familiar with Finnish society 
and culture.

Project period / budget 
Since the spring of 2016 

Frames
Organize touring excursions into nature when there is a suitable group and a suitable time at the organizer's own expense.

19



Karkku community garden
Organization:  Karkku village /Finland
Contact:   www.kylakasvimaa.wordpress.com

Purpose
To offer local residents and refugees a place to grow their own food, meet 
each other, and have a connection to the natural environment.

Short presentation 
Karkku community garden is organized by the Karkku village association 
Karkun Kyläntupa ry. The place for the garden has been rented from a 
local institute of household and social services. 

Anyone can have a garden plot to cultivate and can participate in 
common voluntary work such as growing potatoes, building fences, and 
so on. There were two advisers during the project, and after the project 
they have continued to host the garden. 

Nature is a good tool in integration because in the natural environment: 
 Physical activity increases: Nature encourages us to move. Physical activities feel lighter in the natural environment.
 Nature revitalizes and helps to reduce stress: Concentration increases, and heart rate and blood pressure fall.
 Nature increases social wellbeing and sense of community: In a natural environment, we see other people in a more 

positive way and our mood is elevated.

The most effective way to embrace new things is to participate, do, and experience things together and to internalize new ways 
into your own everyday life.

Project period/budget 
2016-2017 as a LEADER project, 2018 as voluntary organized and funded.

Frames
1-3 times / week, meeting at the garden; guidance and volunteer work

Results from the "Nature and Culture Tours"20



Good practices · Germany

City Library 
Organization:  Stadtbibliothek Brilon
Contact:  Ute Hachmann  ·  www.stadtbibliothek-brilon.de

Objectives
 Offering a wide variety of media for refugees
 Picture-book-Cinema: reading and handicrafts for kids in the  

 “Café International”
 Integration classes in the library
 „Sprechdachs“ – Offerings for the kindergartens in Brilon
 Media service for volunteers, associations, and schools.
 Computers with Internet, printing, and scanning 
 Extensive collection of links for people learning German

Short presentation
Every 3 months, the library visits the Cafe International in the 
protestant church, a well-established meeting point for refugees 
in Brilon. The project “Picture-book-Cinema“ offers readings for 
children.

Children of many nationalities are looking at picture books and listening to the stories in German, English, and Arabic.

Reading unites! That’s the conclusion of this project.

Coordinating volunteer refugee work in Brilon 
Organization:  Diakonie Ruhr - Hellweg
Project-leader / Contact: Rolf Plauth, www.diakonie-ruhr-hellweg.de

Short presentation: 
Focusing on the accompaniment and coordination of 40 active volunteer integration helpers.

Objective: 
Coordinating volunteer refugee work in Brilon

Extent of the project
 Organizing and implementing further education
 In cooperation: Initiating and supporting projects with the participation of newcomers with an immigration background, 

i.e. Volksbank company run, excursion to the Hiebämmerhütte, Festival of the Peoples
 Photo project with refugee children
 The intercultural project "Lebenswege", led by the artists Mrs. Ritter and Mrs. Lamotte. The theater project in Brilon was sold 

out and celebrated with a standing ovation. Refugees could get discounted tickets. 
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FOKUS – Learn German among women 
Organization:  Caritasverband Brilon e.V
Contact:  Ingrid Asmus  ·  i.asmus@caritas-brilon.de  

Objectives
Individual German course given from woman to woman from the alphabet up to level A1 for refugees and immigrants .

Project Description
One volunteer teaches women in the afternoon – which is a special offer for women who are not able to go to German courses 
during the morning times.

Extent of the Project:  Two and a half hours on Wednesdays with about five participants.

Time Frame / Budget / Costs:  The whole year, except for the Christmas holidays – free admittance.

Letting refugees participate 
- in particular, offers for mentally unbalanced people
Organization: Das Dach e.V. - Association for Psycho-Social Support
Contact:  Shirko Moustafa and Anja-Katrin Schneider   ·  www.das-dach-ev.de

Objectives
To stabilize refugees with or without trauma.

Project Description
Das Dach e.V. supports mentally unbalanced people in day centers and in the counseling center “Treffpunkt”. Refugees should 
be invited to these offerings so that they can become stabilized. They can spend time at “Treffpunkt” and meet other people, 
have a cup of coffee, or just hang out. And they can ask for advice from social workers.

The day centers are open 8.00 AM – 4.00 PM Mondays to Fridays. The refugees are together with other people and can play 
sports, cook, or participate in activities like handicrafts. They are supported by nurses and specialized teachers. 

Extent of the Project
 Regular meetings to plan the way of proceeding
 2 or 3 events 
 ca. 15 people have been interested, 3 people used the offerings 

Time Frame / Budget / Costs:  Since 01.05.2017 / € 19.024 

Presentation of refugees to employers 
Organization: Bürgerhilfe Medebach e.V.  (Citizen Support Medebach)
Contact:  Heinrich Nolte  ·  heinrich@nolte-medebach.de

Objectives
 Mediation for refugees in work / Prevention of constant boredom and creation of self-esteem
 Financially self-supporting / Reduction of public funds

Project Description
On a payday in the city administration, we asked all refugees if they were interested in a job. With the interested persons, we 
recorded their most important personal data, school education, languages, and professional knowledge or inclinations on one 
DIN A4 page along with a photograph. These personnel sheets (about 30) were summarized in folders and sent along with a 
letter from our mayor to many companies in Medebach. 

We offered to personally accompany refugees to the companies. Several refugees found a job through this action. 



GLOBUS – to live and learn in Germany 
Organization: Caritasverband Brilon e.V
Contact:  Simone Geck  ·  s.geck@caritas-brilon.de 

Objectives
Individual German courses for adults from alphabetization up to level A2/
B1 for refugees and immigrants.

Project Description
Two volunteers and one Mini-Jobber help migrants to integrate by 
learning the German language and all about life in Germany (health, 
customs and laws, etc.).

Extent of the Project
Two and a half hour per day; five times a week; 5 to 15 participants 
depending on the day and the level.

Time Frame / Budget / Costs
The whole year, except for Christmas holidays - free admittance.

Integration Service Brilon
Organization: Malteser Hilfsdienst e.V. Brilon
Contact:  Sarah Reuter  ·  www.malteser-arnsberg.de

Short presentation: 
The voluntary service "Integration Guide" ties into the integration processes on a municipal level regarding collective 
accommodation centers or housing, social environment, school, and work and provides one-to-one support along the 
individual integration process. 

We offer:
 Qualification for volunteers
 Group evenings for exchange between volunteers
 Joint development of support services for refugee aid
 Initiation and coordination of support offerings

Objective: 
Supporting people in the integration process and showing them ways for equal and appropriate participation in all areas of life.

Extent of the project
 Sponsorships
 Urban exploration for locals and refugees
 School projects
 Workshop instruction for young refugees
 Events: youth worship, integration rallies, etc.

Time Frame / Budget / Costs
One-time action. Budget not necessary. Expenses were incurred only for paper and stamps, and all personal engagement was 
voluntary.
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Heart is full – open your mouth
Organization: Evangelischer Kirchenkreis Arnsberg (Protestant Church)
Contact:  Elisabeth Patzsch und Franziska Pich 

 elisabeth.patzsch@kirchenkreis-arnsberg.de

Objectives
Interchange - training for volunteers who work with refugees. Volunteers 
get the chance to talk about different experiences concerning their work 
with refugees. In order to maintain personal motivation, it is important 
to discuss both good and difficult experiences. Volunteers find out that 
they are not alone, and that it is okay to experience frustration. We want 
to help people to get a realistic view on their activities, accept their own 
limitations, and find out where they need support.

Project Description
When the participants arrive they find a big red heart full of feathers and 
stones on the floor in the middle of the room. 

First everybody takes a feather and describes which aspects of their 
work with refugees inspires them, lends them wings, makes them happy, 
impresses them pleasantly, gives them power or energy, and fires their 
imagination.

Second, the participants choose a stone and write down those experiences 
that affect them unpleasantly, that are hard, heavy, and difficult to carry, 
that keep them worrying, that they don´t understand, and that make 
them feel helpless. 

After discussion and a break, the volunteers are invited to find their place on a line between motivation and frustration after a 
long period of engagement for refugees. 

Everybody gets the chance to tell whether they are satisfied or wants to leave their place. All members of the group can give 
tips or comments for how changes might be possible. 

Extent of the Project
We offer this training to all congregations of our church circle. It takes about three hours. Between 10 and 15 people are 
participating normally. 

Time Frame / Budget / Costs
We invite groups of volunteers in a town to meet in a room of the church. The trainings are sponsored by the church.

Here I Am – Photo Workshop and Exhibition
Organization: Youth-Art-School Bleiwäsche e.V.
Contact:  Alfons Steffens

Objectives
You feel fine, the way you live? Then document it with your camera!

This was the challenge the participants of the photo workshop of the Youth-Art-School Bleiwäsche were facing.

This photo expedition led kids and youngsters who had to leave their native home through Brilon and its villages – always on 
the lookout for favorite places, every-day rituals, and nice memories.

The resulting exhibition of 25 photos is being displayed now under the title HERE I AM.

Project Volume
12 native and 12 refugee participants, age 10 to 16 years.
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Homework Support
Organization: Caritasverband Brilon e.V. and Alfred-Delp-Haus
Contact:  Ingrid Asmus  ·  i.asmus@caritas-brilon.de  
 Katharina Wicik  ·  Katharina.wicik@adh-brilon.de 

Objectives
Individual support for children of refugees and immigrants to learn to do their homework by themselves.

Project Description
Twelve volunteers and one Mini jobber help foreign pupils to learn to handle their homework. Special support for learning 

German.

Extent of the Project
Two hours per day/four times per week with around 10–20 participants depending on the day.

Time Frame / Budget / Costs
Each year during the school period from January to December.

Opportunity Asylum
Organization: GAB - Gesellschaft für Arbeits und Berufsförderung  
 (Society for the Advancement of Employment and Career)
Contact:  Frau Dommes

Objectives
The aim is to integrate refugees into German society and find employment for them. Help is provided with accommodation, 
paperwork, working together with the Social Services (Job Center), and the evaluation and recognition of documents and 
certificates.

Project Description
We provide analysis of potential, job coaching and motivation, support in having qualifications recognized, research on the 
job market, finding work based on one’s skills, organizing internships, and vocational training. We also provide assistance with 
accommodation and translating and explaining official correspondence.

Extent of the Project
A total of 5 modules per person. Each module consists of 3 months at 3 hours a week per person. The number of participants varies.

We FORGE together - Goldsmith-Barn Braunshausen
Organization: Albe und Dorle Schmidt
Contact:  scheunenatelier@gmx.de 

Objectives
By handling the materials and techniques, the refugees also learn German 
in a playful manner. 

Concentration and fascination for the creative process is diverting the 
refugees from their traumatic experiences and creating positive moments.

Project Description
In the artist studio in our barn, we offer forging with gold. We organized 
several goldsmith classes for refugees. The refugees then taught locals 
those skills under our supervision. By passing on the learned skills to 
locals, refugees experience reconfirmation and learn self-esteem.



KIPEPEO – Various recreational activities 
Organization:  KIPEPEO - fair und sozial e.V.
Contact:  www.wandlungsraeume-winterberg.de

Project Description
Educational biking or walking tours

KIPEPEO organizes frequent but random leisure activities. Last summer a 
bike tour was offered once every week. 

We also had two guided walking tours through Winterberg. These tours 
teach the new citizens all about their new home and its history.

Summer-fest for everybody

KIPEPEO organizes an annual summer fest. This year it was on July 7th. 
Typical food from the origins of the refugees is cooked and sold by them. 
There is also a flea market where refugees sell things and bargain with 
the locals. The revenue is being donated to a Refugee Support Group in 
Greece.

Ski Day

We organized a skiing day for refugees. It was financed in cooperation 
with KIPEPEO and the local ski lift company.

German Language Classes
The German classes are every Thursday at 6PM and are hosted by two 
voluntary teachers.

Shop for Fair Trade Products
Open 5 days a week. The shop functions as a central point for refugees to get information and ask questions.

Celebration of integration - Cooking event with volunteers and refugees

This annual event is less public but similar. International food is cooked and there is music, singing, and dancing. 

And there is also room for all kinds of games.

Refugees Help Citizens 
Organization: Bürgerhilfe Medebach e.V.  (Citizen Support Medebach)
Contact:  Heinrich Nolte  ·  heinrich@nolte-medebach.de

Objectives
Citizens learn that refugees who are helped provide help in return. Overcoming reservations through mutual acquaintance. 
Promoting coexistence and integration.

Project Description
Our organization helps older citizens or citizens with health problems to manage the winter chores for their houses/properties. 
Every year we organize this for about 20 to 25 households. In the last three years we have hired 4 or 5 refugees for this task 
who did not yet have a permanent employment. Refugees also help us with other jobs for people seeking help, for example, 
with people on low incomes who have to change homes. For every full helper-hour, we pay the refugees €10. These amounts 
are legally not counted towards their public payments of €170 per month. Our association is largely funded by donations from 
citizens.

Extent of the Project
Two and a half hours per day; five times a week; 5 to 15 participants.

Time Frame / Budget / Costs
Winter periods over several years. The budget depends on the intensity of the snowfall and the number of helpers. The total in 
Medebach per winter is between € 1.000 and €2.000.



Integration Classes - Separate for men and women

- Integration for women

A 10 week lower-level integration course, funded by the German Ministry of Integration BAMF. Subjects were, for example:  
 Introductions and their specific hidden meanings
 Pregnancy
 Child education
 Gender equality
 Housekeeping
 Garbage separation and recycling, etc.

- Integration for men

The participants will visit local companies and speak, for instance, about taxes, insurance, and drivers licenses.
First-aid course for the German drivers-licenses, which is mandatory to get a license.

Coach qualification for men and women with an immigrant background

Organization:  KreisSportBund Hochsauerlandkreis e.V (County Sports Association - Hochsauerland County)
Contact:  Franziska Geise  ·  www.hochsauerlandsport.de

Objectives
 Teach the essentials to prepare and provide high-standard sport  

 and exercise offerings.
 Initiate contact between immigrants and local sports clubs
 Social, cultural, educational, political, and economic integration of  

 people with and without an immigrant background 

Project Description
Men and women with immigrant backgrounds are given the opportunity 
to qualify themselves for working with children and adults in sports clubs. 

The qualification project leads to a win-win situation. Immigrants are 
able to build social contacts and personal relationships with emotional 
connections. 

It is easier to learn the German language in an informal context without pressure. And this context is given in sports. If immigrants 
want to stay in Germany, they have to show engagement, and sport is the perfect place for this. 

Nearly every sports club in the Hochsauerlandkreis wants to work with qualified trainers, so they are very happy about qualified 
immigrants. If there are trainers with an immigrant in the sports clubs, they can get other immigrants to join them. The more 
motivated members joining a sports club, the better it is. 

The main purpose of this qualification project is the connection between men and women with a migration history and 
sports clubs. Sport is the perfect place for integration. One of the participants from last year got an internship because of his 
engagement in a sports club. The content of the qualification project includes, for example, how to create an exercise program, 
and the participants learn about safety in sports.

Extent of the Project
There is one project like this a year. If the participants are interested in a further qualification, this is possible in the same year. 
The highest possible number of participants is 30, and the length is 30 exercise units with later work in a sports club.

Time Frame / Budget / Costs
Date: 13.-15.07.2018

Costs: €90  (with sports club recommendation)  ·  €170  (without recommendation). Financial support is possible
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SonntaK (Sonntag aller Kulturen – Sunday of all Cultures)
Organization: Projekt SonntaK
Contact:  Ulrike Bohn  ·  www.facebook.com/SonntaK-Sonntag-aller-Kulturen-1745385385779795

Short presentation
Every Sunday, children, teenagers, and adults meet to play, do sports, and learn German from 10.45 to 12.45 in the Gymnasium 
Laurentianum (Klosterstraße 26, 59821 Arnsberg). 

 Games and fun for kids and juveniles
 Ballgames for kids and grown-ups
 Professional language classes 

Objective: 
 Intercultural encounters
 Learning the language

Timeframe 
Every Sunday from 10:45 AM until 12:45 PM

Budget
The project is financed by donations

Extent of the project
8 volunteers

Refugee Board
Organization: Flüchtlingshilfe Olsberg (Refugee Support) -  Welcome to Olsberg
Contact:  Jeannette Friedrich  ·  mjbfriedrich@gmx.de
 Heinrich Mandel  ·  heinrich.mandel@outlook.de

Objectives
 Integration Guides
 Support for integration into the labor market
 Recreational activities
 Furniture depot
 “Cafe Willkommen”
 Refugee Board (Flüchtlingsrat) - Link to municipality for problem solving

 Project Highlights
 Celebrate with refugees (Christmas parties, Summer-fest, etc.)
 Getaways

Extent of the Project
 About 70 volunteers 

Time Frame / Budget / Costs
Exclusively funded by donations
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Good Practices · Sweden

Pedagogical mapping
Organization: Integration Halland / Kungsbacka municipality
Contact:  www.kungsbacka.se or
 www.hylte.se/integrationhalland/omprojektet/lokalaaktiviteter/kungsbacka.4.730e079f15287be9ec34e46.html 

Objectives
Shortening the path to work/studies for newly arrived women and men by mapping pedagogical difficulties. 

Project Description
The activity set out to map newcomers’ ability to learn the language for pupils who had problems making progress in their 
Swedish lessons. A special-education teacher investigated any underlying problems that may have caused the challenges and 
set out to find the right support needed to succeed. The special-education teacher provided feedback to the individual, the 
school, and the employment officer and had continuous follow-up meetings to monitor the progress. 

Extent of the Project 
60 participants over the course of 2.5 years. The individual mapping process with a translator takes about three hours.  

Time Frame / Budget / Costs
1. January 2016 – 31. June 2018, one part time employee (about € 33.000 a year), plus costs for interpreters and premises.

Integration Halland

Swedish labor-market
Organization: Integration Halland/Falkenberg municipality
Contact:  www.falkenberg.se   or 
 www.hylte.se/integrationhalland/omprojektet/lokalaaktiviteter/falkenberg.4.730e079f15287be9ec34e24.html

Objectives
Shortening the path to work/studies for newly arrived women and men

Project Description
This course focuses on giving participants a broader and deeper understanding of the Swedish labor market through classroom-
based lectures, excursions, and individual guidance. The course entails themes such as rights and obligations, different 
workplace cultures, and job-seeking activities. The activity leaders take into account where the individuals’ knowledge level 
and focus is at the starting point and then set out to work from there.     

Extent of the Project Morning and afternoon group sessions, each with 10-15 participants for 15 weeks, in total around 200 
participants over 3  years.

Time Frame / Budget / Costs 
1. January 2016 – 30. April 2019, two full-time employees (about  € 126.000 a year), plus costs for language support and premises.
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My way to work 
Organization: Integration Halland/Hylte municipality
Contact:  www.hylte.se or 
 www.hylte.se/integrationhalland/omprojektet/ lokalaaktiviteter/hylte.4.730e079f15287be9ec34e3a.html

Objectives
A course that aimed to strengthen the individuals’ insights into their own 
capabilities and skills, as well as gaining a better understanding of Swedish 
society and the Swedish labor market.  

Project Description
The course had two paths – one for people who are very close to joining the 
labor market and one for people who had a longer journey ahead before 
getting work. During the course, participants drew up an individual action 
plan. The participants mapped out their own career goals and learned 
how to take steps to fulfill those goals. The course provided computer 
knowledge lessons, it offered driving license theory, and it used a lot of 
methods for practicing and understanding Swedish. 

Extent of the Project  
One morning and one afternoon group, with 10–15 participants in each for 12 weeks. The course had 230 participants over 
three years.

Time Frame / Budget / Costs 
1. January 2016 – 31. December 2018, one full-time employee (about € 63.000  a year), plus costs for language support and premises.

Workplace culture
Organization: Integration Halland/Varberg municipality
Contact:  www.varberg.se  or  
 www.hylte.se/integrationhalland/omprojektet/lokalaaktiviteter/varberg.4.730e079f15287be9ec34e5a.html

Objectives
Shortening the path to work/studies for newly arrived women and men

Project Description
What formal and informal laws and rules affect employees and employers 
in Sweden? What does an employer want to know about you when you 
apply for a job? These are some of the questions that the course sets out 
to answer. 

The course has five themes (to be at a workplace, rules and regulations, work environment, branch knowledge, and job-
seeking activities, including writing your CV and personal letter) and also takes a look at social interaction, conflict resolution, 
and gender equality. Lectures and group and individual exercises are overlapped with excursions and visitors.  There is also a 
possibility to arrange internships. 

Extent of the Project
One afternoon group with 12 participants for 10 weeks, in total around 120 participants over 3 years.

Time Frame / Budget / Costs
1. January 2016 – 30. April 2019, one full-time employee, (about € 63.000 a year), split between four staff, plus costs for language 
support and premises. 
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My way of learning
Organization: Integration Halland/Hylte municipality
Contact:  www.hylte.se or 
 www.hylte.se/integrationhalland/omprojektet/lokalaaktiviteter/laholm.4.730e079f15287be9ec34e50.html

Objective
The overall objective is to shorten the path to work/studies for newly 
arrived women and men. This course is particularly well-suited for those 
with no or low levels of education background. 

Project Description
The participants find out about the Swedish labor market and get to 
practice the Swedish language by taking a very hands-on and practical 
approach. The lessons are set up by physically being in the locations of a 
working environment, such as a kitchen, a warehouse, or a shop. Language 
lessons are also part of the course using the method of Suggestopedia. 
Participants get to use all of their senses in their education.   

Extent of the Project 
One group in the afternoon with around 10 participants for 10 weeks, in total around 20 participants.

Time Frame / Budget / Costs 
1. February 2019 – 30. April 2019, one full-time employee (about € 63.000 euro a year) split between two staff, plus costs for 
language support and rent.
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Health Profiling 
Organization: Integration Halland / Hylte and Laholm municipality 
Contact:  www.hylte.se/integrationhalland/omprojektet/lokalaaktiviteter/hylte.4.730e079f15287be9ec34e3a.html 
 www.laholm.se  and  www.hylte.se 

Objectives
Shortening the path to work/studies for newly arrived women and men

Project Description
At the start of the activity, participants create their individual health 
profile with the help of a physical test and a lifestyle questionnaire. They 
then participate in a course that focuses on how to increase their physical, 
psychological, and social health with the help of both practical and 
theoretical elements. At the end of the course a new test is performed to 
measure any changes. The activity gives participants better prerequisites 
for coping with the pressures and demands of working and social life.

Extent of the Project
Four sets of groups meet once a week over the course of one year, in total around 240 participants over 3 years. 

Time Frame / Budget / Costs
1. January 2016 – 30. April 2019, one full-time employee (about € 63.000 a year), plus costs for language support and premises. 
Laholm municipality is running the project during the period August 2018 – 30. April 2019.

  Meeting others with similar challenges
     helps me to go on and

find new solutions  

Labor-market knowledge  
Organization: Integration Halland/Hylte municipality
Contact:  www.hylte.se or 
 www.hylte.se/integrationhalland/omprojektet/lokalaaktiviteter/hylte.4.730e079f15287be9ec34e3a.html

Objectives

Increase participants’ knowledge and understanding of the Swedish labor market. 

Project Description
The participants found out more about the requirements of the Swedish labor market, what rules and regulations apply, and 
which social norms and cultural aspects affect working life and how to apply for work in Sweden. The lessons’ constructions vary 
and were adapted to the level of understanding of the pupils. A lot of focus was on interactive learning through discussions, 
group and individual exercises, and excursions. There was also a possibility to organize internships in connection to the course.

Extent of the Project 
One group per day, either morning or afternoon classes, with around 10 participants for a duration of 8 weeks. The course had 
61 participants over the course of its one-year run.

Time Frame / Budget / Costs 
1. April 2017 – 30. April 2018, one full-time employee (about € 63.000 a year), plus costs for language support and locations.



Local Orientation – Integration in four steps
Organization: Integration Halland / Laholm municipality
Contact:  www.hylte.se/integrationhalland/omprojektet/lokalaaktiviteter/laholm.4.730e079f15287be9ec34e50.html   
 or   www.laholm.se

Objectives
Shortening the path to work/studies for newly arrived women and men

Project Description
This course had a mix of four different themes – parental  education, health, labor market, and an introduction to local and 
regional voluntary associations. Information and discussions were mixed with excursions to connect theoretical and practical 
information. The course took a holistic approach to gaining a deeper contextual understanding of the local society. It was one 
way to ensure that participants were better equipped and prepared to join the workforce.

(Most of the content was implemented as part of the societal orientation course the municipality provides. The topics of health 
and labor-market have since been addressed in separate courses, see Health profiling and Labor-market orientation for further 
details.)

Extent of the Project 
One group in the afternoon with 10-15 participants for 8 weeks, in total around 144 participants over 2.5 years.

Time Frame / Budget / Costs 1. January 2016 – 31. June 2018, one full-time employee (about € 63.000 euro a year), split between 
five staff, plus costs for language support and premises.

Labor-market orientation 
Organization: Integration Halland / Laholm municipality
Contact:  www.hylte.se/integrationhalland/omprojektet/lokalaaktiviteter/laholm.4.730e079f15287be9ec34e50.html   
 or  www.laholm.se

Objective
The participants gain a deeper understanding of how the Swedish labor market works. The overall objective is to shorten the 
path to work/studies for newly arrived women and men.

Project Description
The course initiates its outline from the participants’ goals, knowledge, and interests and aims to increase their knowledge 
and level of understanding of how to obtain employment in Sweden. The class visits various companies and organizations or 
receives visitors from them in the classroom. The course leaders talk about and show the standards and requirements of various 
branches, teach new Swedish words, and can also touch upon pupils’ private economy, taxes, and other general knowledge.  

Extent of the Project 
One group in the afternoon with 10–15 participants for 8 weeks, in total around 45 participants over 8 months.

Time Frame / Budget / Costs 
1. August 2018 – 30. April 2019, one full-time employee (about € 63.000 a year), split between two staff, plus costs for language 
support and premises.

  Meeting others with similar challenges
     helps me to go on and

find new solutions  33



Coherence and personal development at the right time 
Organization: Integration Halland / Halmstad municipality
Contact:  www.halmstad.se  or
 www.hylte.se/integrationhalland/omprojektet/lokalaaktiviteter/halmstad.4.730e079f15287be9ec34e2e.html

Objectives
Shortening the path to work/studies for newly arrived women and men

Project Description
Through individual and group coaching, rehearsals, excursions, and 
lessons, the participants of this course learn more about themselves and 
their traits and set up their individual career goals. They are taught more 
about the context they have come into and learn about society, the labor 

get to reflect upon which path is the right way for them to enter the labor 
market – by further education or by joining the workforce – and how to 
go about either chosen way. Each participant receives study and career 
counseling and individual guidance. The course also has the possibility of 
offering internships parallel to the course.

Extent of the Project Morning and afternoon groups each with 15–20 participants for 12 weeks, in total around 300 participants 
over 3 years.

Time Frame / Budget / Costs 
1. January 2016 – 30. April 2019, two full-time employees (about € 126.000 a year), plus costs for language support and premises.

Internship and supported employment
Organization: Integration Halland / Hylte municipality
Contact:  www.hylte.se  or 
 www.hylte.se/integrationhalland/omprojektet/lokalaaktiviteter/hylte.4.730e079f15287be9ec34e3a.html

Objectives
Shortening the path to work/studies for newly arrived women and men

Project Description
Participants are set up with internships within various sectors of the 
municipality. Internships are part-time (50%) and offered as a supplement 
to other activities. 

This activity works in close connection with the course “My way to work” 
and "My way of learning". 

Supported training is used as a follow-up method throughout their 
internship. 

Extent of the Project 
Part-time internships over the course of two months.  
So far a total of 50 participants have been helped over 3 years.

Time Frame / Budget / Costs 
1. January 2016 – 30. April 2019, one part-time employee (about € 31.000 a year). 
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LLUH

Gardening to create and learn together
Organization: Svenska kyrkan Hyltebruk, Swedish Church Hyltebruk
Project-leader / Contact-person: Ingemar Lund  ·  ingemar.lund@svenskakyrkan.se 

Short presentation
The project aims to create a horticulture garden in order to create a 
meeting place that promotes integration and social community for new 
arrivals, asylum seekers, and native Swedes.

Objective
The new meeting place creates the opportunity to speak Swedish, meet 
Swedes, and establish contacts, as well as to learn from each other and 
practice gardening. It also aims to create social capital that can lead to 
increased trust between people and society and enable possibilities of 
internship, work, and starting a business.

Timeframe 
The project is mainly realized in 2018,  but the Church wants the project to be a continuous part of their integration work and 
also to start up similar gardening programs in other places within their geographical area in the long run.

Budget:  ca. € 8.000

Doula and cultural interpreter
Organization:  Aligi 
Project-leader / Contact:  www.doulakulturtolk.se  ·  jennie.dalsmark@doulakulturtolk.se  ·  Halland@doulakulturtolk.se

Short presentation
The LEADER project is actually only a part of a bigger work for gender 
and integration. The doula and cultural interpreter provides assistance for 
women who are not yet confident in the Swedish language and culture 
throughout their pregnancy, birth, and aftercare. This is a very important 
health issue for these women and an important gender issue. The doulas 
and cultural interpreters are educated by professional midwifes, and as 
such they can act as a bridge for the women in need of assistance. With 
this LEADER project, we are creating opportunities for the women, their 
newborns, as well as maybe siblings and husbands, so that they can find 
their way into the classical Swedish meeting places that are provided 
for the target group of new mothers with infants. It is not easy for them 
because they in many cases do not speak the language, are insecure 
about cultural differences, and are almost predestined to a life at home, 
without social contact, making it very hard to get out into the society and 
also later to get into working life.

Objective
This project is intended to start up meeting places, with the help of the doulas, where the immigrant women feel secure about 
entering and taking part in Swedish society. 

Timeframe 
The financing of the project was for 2017-18, but the doula and cultural interpreter program started earlier, and we also hope 
to make the meeting places permanent.

Budget:  Around € 100.000 
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Laholms BTK Serve / Table tennis club of Laholm
Organization:  Laholms BTK Serve/Table tennis club of Laholm
Project-leader / Contact-person:  Kaj Karlsson, chairman  ·  info@laholmsbtkserve.se 

Short presentation: 
The table tennis club’s premises were in need of restoration at the same 
time as many adolescents were hanging out and vandalizing in the area. 
Through project funding, the club involved the youth in the building 
and renovating of the club, at the same time as they have been working 
thoroughly with questions of value within the whole club and especially 
with and for the youth and their trainers. This has made the club a living, 
integrative center in Laholm.

Now the club is also providing facilities for the regional health developer 
to work with overweight children and their families in order to help 
them with concrete plans for how to live a healthier and happier life. 
(Overweight among youngsters often correlates with other problems, 
and in this part the whole problem is looked at and worked with.)

The knowledge the club has received during this project is that we need to develop a new type of leader and coach to work 
with youth in sports and in voluntary organizations.

We need to supplement the knowledge, but also change our understanding and attitude toward children and young people 
in our society.

Today we can draw parallels between the best business leaders, sports leaders, and teachers and between democracy, better 
economy, and prosperity. All in a positive and global community.

Timeframe: Ongoing

Budget: Voluntary work, project funding for the halls of about € 80.000, and many other projects.

Togetherness/Tillsammansskapet
Organization:  Tillsammansskapet Kungsbacka
Project-leader / Contact-person:  Manar al Sanji  ·  Manarsanji1.ms@gmail.com 
 Thomas Herrmann  ·  thomas@openspaceconsulting.com 

Short presentation
The federation Tillsammansskapet (meaning “togetherness”) works 
for a fair and equal world, where people live together in freedom and 
on equal terms. We do this by organizing. By organizing, people can 
democratically build equal relationships, thus supporting each other in 
everyday life, as well as formulate political demands and solutions. The 
federation brings together associations, networks, and activist groups, 
which through organizing build cohesion and challenge social and 
economic inequalities in the local community. 

The purpose of Tillsammansskapet is to support the organizing of the 
member groups and to spread this way of working to local communities 
where the movement is not yet established. Tillsammansskapet is 
religiously and politically unaffiliated.

Timeframe:  Ongoing

Budget: Voluntary work

Extend of the project
Meeting every Sunday, open for everyone. Number of participants varies. The group continuously arranges activities.
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Team We Dream 
Organization:  Hylte Sport & Event 
Project-leader / Contact:  www.hyltesportevent.se/, anna@hyltesportevent.se

Short presentation
The LEADER project is actually only a small part of a bigger movement. 
Hylte Sport and Event works as a societal entrepreneur, which means 
that building bigger tables instead of higher walls in combination with 
training, fitness, and fun is more important than maximizing profit. 
With this project, Hylte Sport and Event is building racquetball courts 
in Hyltebruk, making it possible to combine sports, integration, and fun 
activities. Their “Team We Dream” concept – doing sports and achieving 
results in pairs of one indigenous Swede with one newcomer – is the basis 
from which they work. 

They do this as they train for the “Swedish classic”. 

The Swedish classic contains four different races that have to been 
completed within the year. The races are as follows: in February, 90 km 
cross-country skiing in the Vasaloppet; in June, cycling 300 km around 
lake Vättern; in July, 3 km open water swimming in Vansbro; and finally in 
September, 30 km running in Lidingö.

Objective
The purpose is to give Hylte Sport and Event the possibility to create a meeting place for integration, sports, and events in 
Hyltebruk. This serves to both increase the health of the citizens and to increase integration.

Timeframe 
The racquetball courts were built and put into use in 2018. Hylte Sport and Event and their concept of Team We Dream started 
in 2015 and will most probably go on for a long time.

Budget
Ca. €.150.000 

Extent of the project
There are many people working on the project and its spin-offs daily. It is hard to separate what the project is actually giving to 
the activities that are already ongoing and vice versa. A sure thing is that this kind of investment is giving Hylte Sport and Event 
a good foundation from which to keep working so that it is more interesting to attract native Swedes. Integration does not 
have to be something boring, but can take place while having fun together, for example, at really modern racquetball courts.

Apart from racquetball courts, Hylte Sport and Event collaborates closely with the municipality and the local church, making 
all kinds of activities available – including cooking courses, biking lessons, skiing lessons, fitness training, and running – and by 
making room for other sports organizations such as kickboxing, etc.

  Gaining the insight that 
other countries struggle with the same 

problems makes me feel not   
               so much alone here at home, 

                      and I gain strength from that  
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Results on country-level

Austria
There were two different levels of results for the 
project in Austria. 

The 7 involved LAGs gained results by attending 
the international meetings and sharing 
knowledge, and also every single LAG executed a 
regional pilot project. 

So, in fact there were regional and international 
outcomes within the IIRA project.

International results

In total there were 41 participants from Austria attending 
the transnational conferences. The main result was that the 
participants gained knowledge and could learn from each other. 

The evaluation was done with different feedback forms. Quite simple, but most effective was the establishment 
of new contacts and relations among participants, similar organisations and interest groups within the 
involved countries. 

Especially in the years 2015 and 2016 some people on local level felt like “lonely warriors” dealing with the 
overwhelming  immigration topic. 

As a main impact it was outlined, that it was very fruitful and motivating to know, that there are many people 
in different countries dealing with the same issues. 

National results

Beside the international results every region and every LAG harvested local results and contributed and 
exchanged these results to the national and international partners.

Finally, the coordination, combination of knowledge and knowhow-transfer within the regions and along 
involved stakeholders and organisation also brought a massive positive impact. 

Impact indicators
 New networks among different organisations in the 7 partner LAGs:  17

 Immigrants involved in the regional pilot projects:  89

 Individual participants on the transnational meetings going abroad:  41

 Hours spent for public services by immigrants:  1.429

 Extra educated immigrants in the pilot projects:  37

 Newly established coordination jobs:  4

 Involved businesses in the TNC project:  27

C
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Finland
Seven LEADER areas in Finland have been involved in IIRA. They all have had their own local action plans, but 
cooperations between areas have also been initiated. Local actions have included networking with experts, 
officials, third-sector actors, and volunteers. Different events have been organized by these established 
networks, and good practices from other countries and areas have been spread and tested locally.

All together 51 integration experts from 26 Finnish organizations have participated in IIRA conferences. 
Discussions and learning with other integration experts from other European areas gave the participants new 
ideas, new knowledge, and both professional and emotional support. As one participant stated:

“Peer support has empowered me. Sometimes I feel very lonely in my work for 
integration and its challenges. Meeting others with similar challenges 

helps me to go on and find new solutions.”

New contacts and ideas gave new ways of thinking. 
Some volunteers have had very little orientation 

about immigration or integration, and some 
officials felt their knowledge about integration 

was not sufficient. They felt that IIRA gave 
them knowledge that would help them a lot 
in their work:

“My attitude towards immigrants has 
changed. Solving different problems and 
questions has become easier.”

“My overall view about immigration and 
integration has improved, and I think this has 

had an impact also on my work with individual 
clients”

“As understanding about different processes of 
integration has improved, my work with integration has 

become easier”

Although IIRA was targeted to experts from officials to volunteers, it also had an impact on immigrants. New 
activities in areas were started. One area used the model of “Open Companies” from Varberg, Sweden, and 
another area tested the “Language Friend” concept from Sweden. New knowledge and the motivation of 
experts benefit the target group of immigrants:

"I have started as a “semi-official” contact person for immigrants in my organization. I help them with and 
between different offices like the labor office, health care, social aid, schools… I help immigrants to find work or 
studies. A big victory for me was when I was able to get an “on-the-job-learning” place for someone still without a 
residence permit. Because of the study place, he got the permit and has now graduated and has a steady job."

Germany
In the very beginning of the project, the LEADER-Region Hochsauerland started an ongoing discussion group, 
bringing key players in the immigrant integration process together at one table. This group met four times in 
order to prepare for the conferences.

The topics became much broader than anticipated because this was the first time that some participants had 
the opportunity to talk to each other about issues in their field of work. As one volunteer from a small village 
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in the Sauerland who works 
with groups of refugees in her 
goldsmith barn, expressed it: 

“You suddenly don’t feel so left 
alone anymore”.

A network was quickly formed 
and labeled “InteGreat” – 
consisting of several organizations 
like the KI (Communal Integration 
Center), the Unemployment Offices, 
churches, municipalities, individual 
volunteers, and other refugee-related 
organizations, and it currently has about 15 regular 
participants.

During the progress of the project, some “softer” achievements gained unexpected meaningfulness:

 Volunteers felt their work and projects were taken seriously by being invited to be part of the project 
and by being able to exchange ideas on an international level.

 Learning that problems are similar in all countries and exchanging ideas strengthened self-confidence 
and helped manage everyday hiccups.

 Sharing similar ideas, ideals, and goals with so many people in various countries helped to boost 
dwindling motivation.

 Interactions during and in-between the conferences created many international social ties between 
local actors as well as immigrants in our four countries and led the participants to think a little bit 
more from a European perspective.

 To use our volunteers’ words again, there was an overwhelming sensation that we are not alone in 
what we do.

Three episodes illustrate those “soft” achievements best:

A participant at the Brilon conference, who is managing a local handball team focusing on integration of 
refugee children, was in the beginning very uncertain about his participation. The reason was his inexperience 
in speaking publicly, especially in English. But during the conference in Brilon he gained much confidence 
in his ideas and how to present them, and he established many international ties. A few months after the 
conference, he applied for his team to participate in an international exchange tournament in St. Petersburg, 
Russia. He said that this was something they would have never done without the Brilon conference.

Franziska Geise from the County Sport Association Hochsauerland was so fascinated and inspired by the 
Swedish "TeamWeDream" project, that she organized a similar project in Marsberg, Germany, where refugees 
and members of the Swimming club trained together biking and running for an relay race.

And shortly before Christmas, a member of our loose network “InteGreat” floated the idea for everyone to 
meet up at the Christmas market in Brilon. Not everybody could make it, but about 12 people came and it 
was a fun evening. 

A volunteer integration helper brought one of her refugees, an unaccompanied minor, who was under 
enormous strain supporting his parents back home in Aleppo and taking care for his little sister here. 
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She brought him along, not only for the distraction of a Christmas market, but also so he could meet and talk 
to one of our partners who is working with mentally unbalanced and sometimes traumatized refugees. It was 
a perfect match that hopefully has helped. 

There were quite a lot of those situations. Perhaps we didn't even hear of some others and their impacts. In 
any case, they all underline the relevance of what was achieved. 

They demonstrate how creating meeting places and network structures can deliver many intangible results, 
which eventually will make a great difference for the people involved.

Sweden
Overall, the participants have a very positive outlook on the 
IIRA cooperation. They perceive that they have gained 
new knowledge, established new relations/contacts, 
and have participated in activities that have had a 
positive and strengthening effect on them. Meeting 
colleagues who work in the same field but from 
different countries has been inspiring to them and 
been a vital boost to continue with their integration 
work. As some participants put it: 

“This has given me so much energy and a much larger 
network” and “Gaining the insight that other countries 
struggle with the same problems makes me feel not so much 
alone here at home, and I gain strength from that.”

Eighty percent answered positively to the question, Has the project 
contributed to making you more motivated and active in your work?

The results from one of the polls show the positive side-effects of getting more motivated, getting new ideas 
for the work, etc., and that this has led to concrete results:

 Project participants have gained improved knowledge of local initiatives, as well as challenges 
abroad

 Project participants have increased their network for the target group

 The project taught newly arrived young people about social codes, how to become a member of a 
volunteer association, safety in nature, equality, and much more.

 Project participants gained new inspirational ideas on how to increase the quality of their 
integration work.

This led to:

 Increased social inclusion in the daily surroundings of the project participants

 An improved labor market situation for employed newly arrived persons with less risk of becoming 
unemployed

 More newly arrived unemployed people having found work

Almost all of the interviewed participants voiced that they gained valuable tips, new ideas, and a much-
appreciated pat on the back and they valued the ability to share experiences with others. There was a large 
variation in what participants found most interesting, varying from the networking, excursions, specific 
activities, lectures, and seminars to the possibility of being able to bond with their own colleagues from Sweden. 
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As one reflected: 
“It’s good to find out how creative methods can influence and be of help in the integration work”. 

In particular, private sector actors and volunteers have stated that they have gained connections that 
inspire them and help them to find motivation and new ideas in their important work, and a handful of new 
cooperations between them have started in the wake of this project. 

Participants from the target group itself also stated that they have gained a broader network that helps them 
in their daily efforts and a gratefulness for finding so many people that work for successful arrival in our part 
of the world. 

Summary
The project has been granted funds from the EU and has therefore operated in line with EU policies and 

national and regional goals. When broadening the horizon, the EU is also affected by what policies 
are established on a global scale and under the roof of governing bodies such as the UN. The 

conventions and global goals set by the UN play an important role in outlining the aims within 
which projects such as IIRA operate. This project has thus contributed to reaching many of the 
17 goals of the UN’s Agenda for Sustainable Development 2030. We have helped to do so at the 
local, regional, and international level in not only one country, but in four EU member states. 

For integration experts working alone in small communities, IIRA provided an opportunity to 
meet colleagues and exchange experiences. Rural communities and small organizations can't 

offer these possibilities, and often the integration experts feel isolated without any chance for 
peer support. IIRA has opened a new network both regionally and transnationally. The vast web of 

partnerships, associations, organizations, volunteers, and refugees together has added extra value 
to the participants.

LEADER-groups have learned that bringing in experts, such as Integration Halland, substantially raises the 
quality of the content in our work. Partners joined forces in their respective strengths, and Integration Halland 
with their expertise in this subject has helped to create meaningful conferences. Integration Halland, sees 
that being in partnership with LEADER makes it easy to tune into the power and energy of the voluntary 
sector, with its focus on action and its hands-on approach. 

This project showed the power that is to be found in civil society and in what can be accomplished when 
public organizations and volunteers join forces. The ongoing social changes pushed the projectpartners into 
finding new partners with similar interests. The project made it possible to see beyond our own boundaries 
and was built from the motivation and determination of many individuals that were very aware of the needs 
of integration work. 

The project has contributed to making the participants more motivated and active in their local work. This in 
turn, has given better overall results of the everyday integrationwork from the participants.

Rural areas tend to lag behind in the process of Inter-European collaboration, but they are especially 
dependent on this in order to stay competitive in many fields, like attracting resources, talents and business 
opportunities. Therefore, it is so vitally important to give local actors the opportunity to look over the rim of 
the teacup by creating international cooperation projects.

Last but not least, Europe needs transnational cooperation for local actors in order to build a European identity, 
which is the basis for something we have taken for granted for too long – the maintaining and spreading of 
peace, reconciliation and human rights – values that stand behind the very existence of the European Union.
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Outlooks 
Still, there is of course plenty left to do. We have identified four main themes that we like to point out.

Coherence

It is vital that we continue to focus on making sure information about society and the labor market is conveyed 
successfully so that newly arrived refugees are aware of what choices they have. When people know and 
understand their new context, it is a lot easier to navigate and take steps towards joining the labor market or 
to move on to education, but also of course to achieve social inclusion.

Language

When language at times is the only barrier to finding work, it is vital that all actors who work with newcomers 
see what they can do to strengthen and quicken the learning process. We have developed new methods 
and ways to further language learning and will have to continue to develop this area even more by involving 
companies, schools, volunteers, labor market initiatives, and digital means.  

Cultural differences

Finding ways to approach and acknowledge that we do come from different cultural settings and religious 
beliefs is another vital cornerstone of an integration process. Using dialogue that is knowledge-based and that 
focuses on gaining insight and reflection of the values that determine one’s way of living is a very successful 
way of talking about gender equality, discrimination, and accessibility. Much more work needs to be done to 
strengthen people in this area and to feel safe in having a dialogue about, in essence, human rights. 

Integration platform

In one region there can be so many different initiatives all with the same goal of wanting to improve the 
integration process and make it simpler and quicker. It is essential that they have a forum and a platform 
where they can meet each other. The project has shown how such meeting platforms can generate new 
cooperations, make it possible to exchange ideas, strengthen relationships, and build trust and further 
understanding of different partners’ missions, organizational structures, and prerequisites. 

We need to keep learning from one another, and we hope that this brochure has served as an inspiration to 
keep up the good work being done all around Europe and perhaps even sown a small seed for new ideas. 
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Thank you
One thing is for sure - the passion, engagement, and desire to explore and evolve that is found in all the 
participants, regardless of which organization or sector they represent, whether public servant, volunteer, or 
refugee, has been astounding. Thank you all for making this work so rewarding.  

Finally we want to thank and show our deepest respect to all the people who are donating a huge amount 
of time and effort in helping the refugees who had to leave their conflict-affected homes and who were 
stranded in our countries in finding a livable new home and a safe refuge.

The Immigrant Integration to Rural Areas Steering Group

(From left to right)  
Marion Eckardt  ·  Christroph Hammerschmidt  ·  Eeva Arpala  ·  Anna Maria Mårtensson 

Hannah Kath  ·  Stefan Niedermoser  ·  Niklas Olausson
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www.facebook.com/ruralintegrationleader

Networking is going on ...


